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Executive Summary 1

More than a clothing line, Grammar Matters uses trendy t-shirts to
re-educate students and bring awareness to the importance of using |
proper grammar in their future. ‘

At a glance of the name, we hoped our audience and customers
would view us as more than a T-shirt company. The t-shirts at
Grammar Matters are the vehicles for the prosperity of the company,
but they are not the drive. Seeing that grammar affects every aspect
of life including employment opportunities, we wanted to actually
improve one’s grammar, starting with high school students. We
hoped to equip students with the tool of proper grammar in order for
them to ace interviews, job applications and college essays after
graduation.

Shirts Sold............ceeeeeeeeeenséin 7 75; m

Revenue........................... 10

Net Profit.....cccccceeeeiiiiiiinnnns i
Return on Investment......... 120%




- | :
® G

. e -
Statement of Activities

Liabilities-
Investments:
MNet Profit:

Total Liabilities:

Sales Revenue-
Units Sold:
Unit Price:

Donations:

A

Total Revenue:

Expenses-
Materials and Supplies:
Website:
Taxes:
Total Return to Investors (initial investment +20% ROI):

Total Expenses:

Net Profit: -
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Financials cont



Grammar Matters

QUICK TIPS
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Qur shirt already makes you look like you know what
you're talking about, now you can sound like it too!
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L c;‘:.‘e), NeT ':JL(J(: Py g eg. We don't know nothing about computers. She didn't

WONT NOT have none. John didn't have no tape neither. | haven't

DOUBLE N “9 X seen nobody.

nothing — anything neither — either
nobody — anybody no — any
none — any

Double negatives are created by adding a negation to the verb and to the
modifier of the noun (adjectives, adverbs, etc.) or to the object of the
verb. Include one negative word/form per sentence!

Subject-Verb Agreement

PN ! In the present tense, nouns ADD an s to the singular form;
| "W/ | verbs REMOVE the s from the singular form. The same
?'{N applies to helping verbs when they are used with a main
- -_ M; verb: is-are, was-were, has-have, does-do.

/ The dog chases the man. The girl has talked to me
The dogs chase the cat. The girls have talked to me.

If the subject of the sentence is singular, its verb must also be singular;
and if the subject is plural, the verb must also be plural. They must agree!

Grammar Matters

QUICK TIPS

Our shirt already makes you look like you know what
you're talking about, now you can sound like it too!

Homonyms

eg. When teaching my daughter how to drive, | told
her if she didn't hit the brake in time she would
J break the car's side mirror.

break — separate or cause to separate into pieces
brake — a device for slowing or stopping a maving
vehicle

Homonyms are pairs of words that sound the same, but have distinctly
different meanings and different spellings.

Misusing Apostrophes

If you're indicating possession, use its—no
apostrophe is ever required. But if you're forming
a contraction, it is becomes it's.

My oak tree loses its leaves in autumn.
Let's see that movie: | hear it's amazing!

When writing contractions, use an apostrophe to indicate a letter has
dropped out. To show plural possession, simply put an apostrophe after the
s. If the subject is plural and you want to indicate possession put an
apostrophe after the final s.
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Product cont

Our t-shirts are 100% Cotton, unisex short sleeve shirts with our slogan “You're Great but e
Your Grammar is Not” in white bold font and retail for $15. Customers have a color
choice of black and red. The shirts are accompanied by a handy infographic full of tips
on how to easily upgrade your grammar on topics such as subject-verb agreement or
homonyms. These infographics are the real star of the show. It's important to us that
customers actually improve and not just wear the shirt.




Kelechi Thejirika

CEQ

Kendall Crispin ' ' Alaysia Miller ' E mani Brooks Quincy Greene

Customer Service Supply Chain Finance Marketing
and Sales

Students gravitated toward positions they pictured themselves connecting
with in all aspects. Positions that fit their personality, interest and strengths.

As the company assembled, members were given the opportunity to pitch for a
desired position in the company. For positions that attracted more than one
student, the opportunity to pitch for the role was made available.
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ved a laissez-faire leadership style, allowing members freedom in a creative approach.
aissez-faire literally means “let them do" which is typically translated to let them be. This style benefited
us in many ways such as the choice of shirt supplier and the creation of the brand logo. However, it was a

challenge to effectively communicate expectations and to prevent work standards from slipping.
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Target Audience: Our tshirt company our main audience is high school students, because
school students are at the age where they are writing essays and filling out job applications
grammar plays a big role in that part of their lives. As we have sold our shirts and talked to many
individuals we have noticed the target customer is the adults because they tend to have more of .
the funds to purchase the shirt.

Marketing Strategy: Our team has had many opportunities to sell our product, mainly at our trade
shows, these have helped us get many sponsors and sell many shirts. We have also reached o P"
to our family members and students and teachers at school.

Competitive Advantage: We don't really have many competitors considering we were the only
company promoting positive grammar and the only team that is a t shirt company. We are also
the only team with a t shirt business We had a lot of indirect competitors .

Sales Technique: We told our customers that teenagers usually use slang and

they sometimes forget the time and place to use it. We told them we want our shirts to influence
people to speak and even write in the correct way. Features and Benefits: Some benefits of our t
shirt Q':*i_s learning about common grammar mistakes and how important grammar really
is. Wit y purchase we also give our customers flyers that have common grammar mistakes
how to avoid them.
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Customer Service and Sales




Lnnovation

We wanted to make a cloth
designs to draw attention tc
awareness to commonly pelled wo ,
about the ways that it would affect peop 0 see us wearing the shirts in public and how i 3
conversations with them. For exa at the trade show we notice that a lot of older people thought it was
funny and started conversa Wi nd that boosted sales.

We're different from our itors by the fact the we're the only grammar based clo?ng line ar_ "

mar while being fas
s are used to grab [

not just a clothing line, we're a movement. Our company is able partner with parent chers, and

community leaders to bring awareness to the importance of proper grammar in everyday in spoken
written communications. I

We designed the logos, purchased the logos for our shirts and company for the same website/online vendor

We balance (0] ﬁrices and high quality by using a website with great reviews and looked
a ound prices that we were comfortable with.
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grammar matters

YOU'RE great but YOUR grammar is not!




